
Welcome

Presenter
Presentation Notes
Ask everyone to be seated and turn it over to Connie for the ice breaker – draw each other’s face  she will provide the instruction. 



Welcome

Productivity is never an accident. 
It is always the result of a 
commitment to excellence, 
intelligent planning and focused 
effort. 

-Paul J. Meyer

Founder of the Success Motivation Institute – 1960
author of the bestselling
Chicken Soup for the Soul

Presenter
Presentation Notes
Love the icebreaker, Connie! Thank you. Now, moving around the table in three to five words (max) each participant please tell the group the primary focus of your agency, what you oversee directly and conclude by showing everyone your portrait  .  



Introductions

State Council on Libraries and Literacy
Ex-Officio Member Agencies

Presenter
Presentation Notes
A day in the life for many of us includes being bound by job descriptions, rules, policy, procedure, time-sheets, performance evaluations, change and more ... much more. And so it goes on the first day of a new job, we’re in search of someone to guide us through the maze of tacit authority that forms the workplace culture. I’m new to state service, having started in my position as the Assistant Administrator on the library side of this three legged stool just about a year ago. I've learned a tremendous amount about state service in a short time, and what I know more than anything is that I don’t know much! BUT what I do know from more than twenty years of community building,  is that good work ALWAYS builds momentum on its own. WE all know good work when we see it.  I know from experience that when good work is recognized and inspirational stories are widely shared the rest of us are inclined to follow those journeys of excellence.  Today, this is what we’re working to find out. What does success in your agency look like? And with that answer - by the close of this talk and our time together - the threads of our individual goals will elegantly tie together. Thank you all for being here today, there are a few special thanks as well: first, to Connie who is joining me in the task of facilitation and at the same time she will be participating on behalf of her agency – she represents the Department of Administration on Council. DOA is in the house today! Its great to have our Director, Patrick Cates. Glad to have NSLAPR’s Administrator engaged this morning as well – thanks Jeff! And thanks to our library staff who are keen to observe and learn about the specifics of your agencies. Special thanks to Hope Williams, who is director of the talking books program, for taking notes. And a big thank you to the only person volunteering today: Nancy Cummings–Schmidt. Nancy is SCLL Vice-Chair, taking over the Chairwomanship in a few months. She’s served on Council several times as an excellent member and quality chair. She spent a wonderful career adding to the Nevada library treasure chest as the Washoe County Library Director. Nancy is also active with the United Way, the Northern Nevada Literacy Council and Girl Scouts of America – among other things. So much for retirement! 



Presenter
Presentation Notes
From Edgar Shein’s 4th edition of Organizational Culture and Leadership he says, “The evolution of culture is therefore one of the ways in which a group or organization preserves its integrity and autonomy, differentiates itself from the environment and other groups, and provides itself an identity.” 



We all know this is true.

Presenter
Presentation Notes
WE ALL KNOW THIS IS TRUE! In your heart do you believe at this moment the overall culture of your agency is serving to advance strategic goals? Yes? No? Maybe? Kinda?And then, at times ….. when we talk to our colleagues to get a sense of what their jobs are really like, we encounter something different. We find a culture that describes itself as people who think kindness, care and empathy are an essential part of the job. 



Introductions 

Margot Chappel, MS –Program Manager
Title V Maternal and Child Health Program Manager

Presenter
Presentation Notes
As Margot said, she is with Health and Human Services as the Title V Maternal and Child Health Program Manager. Like Athena with her arrow between 2016 and 2020 she’s determined to align state funding with the following priorities:    1) Improve health among adolescent and women of childbearing age ---- before they get pregnant.    2) Reduce disparities in birth outcomes.    3) Increase developmental screenings for children 10 months old to just before they turn six.    4) Increase the percent of children, adolescents and women of childbearing age who are physically active.     5) Increase the percent of adolescents and women of childbearing age who have access to healthcare         services.    6) Promote establishment of a Medical Home Portal for children.     7) Prevent or reduce smoking.     8) Increase the percent of adequately insured children.WOW! Imagine the momentum created with the success of those goals. 



“Practical wisdom is the 
combination of moral will 
and moral skill.” 

- Aristotle

Presenter
Presentation Notes
A wise person knows when and how to make the exception to every rule. The skilled leader knows when to ignore job duties in service of other objectives. Can you imagine the level to which Margot and her team need to deploy practical wisdom on the job everyday in order to move the needle toward success?



Introductions 

Kathleen Galland-Collins,     & Kristen Nelson, Director 
Education Programs Supervisor   Office of Career
Educator Development                  Readiness, Adult Learning
& Support                                         and Education Options

Nevada Department of Education

Presenter
Presentation Notes
You heard from Kat. She represents the Department of Education. And you met Kris, also from the Department of Ed. Kris is not a member of Council. I ask her to join us to connect her with Kat and Karsten. More about that later! Both Kat and Kris have priorities that address the teacher talent pipeline. Kat at the moment is intent on making sure teacher evaluations are advanced through the Nevada Educator Performance Framework – new in its second this year. She knows good teaching when she sees it – having spent 14 years teaching at both elementary and secondary levels. Kris’ priorities at the Department of Ed as the Director Office of Career Readiness, Adult Learning and Education Options include programs organized into the following areas: (1) Agriculture and Natural Resources; (2) Business and Marketing Education; (3) Health Sciences and Public Safety; (4) Hospitality, Human Services and Education; (5) Information and Media Technologies; and (6) Skilled and Technical Sciences. Within each program area the individual programs are then aligned to their appropriate career cluster that relate to Karsten and Renee’s work at GOED and DETR respectively. These folks advance work with a vision that all Nevadans ready for success in the 21st century! Their mission is to improve student achievement and educator effectiveness by ensuring opportunities, facilitating learning, and promoting excellence.Wow! Imagine the momentum created with the success of these goals. 



Introductions – THIS IS A MAYBE DEPENDING ON KATHLEEN’S THOUGHTS  

Presenter
Presentation Notes
A wise person knows how to use practical wisdom in the service of the right aims. To serve other people, not to manipulate other people. You need the time to get to know the people that you’re serving. You need permission to be allowed to improvise, try new things, occasionally to fail and to learn from your failures. And you need to be mentored by wise teachers. The infographic above is the strategy to continual improvement. 



Introductions 

Karsten Heiss
Technology Commercialization Director
Governors Office of Economic Development 

Keys to success:
Access to interested individuals – youth and 
adults

Presenter
Presentation Notes
Here is one of my favorite teachers. Karsten. He is working to merge academia with economic development. Think about that …. MERGE academia with economic development !!!!! Karsten’s diverse journey and background is serving Nevada well. LEARN AND EARN PATHWAYS OR L.E.A.P.An adaption from Germany’s vocational training system that has pieces that blend classroom study with ‘on the job’ training and ability to earn nationally recognized credentials. A demonstration program began in 2015 with “advanced manufacturing technician” as an example of a vocation  model.The demonstration program was designed to be highly scalable (across different vocations) and provided a fully integrated career pathway to guide students, parents, teachers and career counselorsGet this ………..The program counted previously obtained credits at the next level of coursework regardless of the institution (!) NO gaps from high school through universityThe demonstration program recognized that individual career paths are not always smoothThe demonstration program also leveraged existing NV programs and initiatives into the pathway THE RESULT:The National Association of Manufacturers Manufacturing Technician 1 (MT1) came to Nevada – a portable and stackable industry credential – recognized and valued by the Nevada manufacturing community   The informal pathway pilot in Carson City yielded 61 graduates of the MT1 program – WATCH video here



If you are 
not 
willing to 
learn, no 
one can 
help you.

If you are 
willing to 
learn, no 
one can 
stop you. 

https://www.youtube.com/watch?v=y5dhE6aHvgI

Presenter
Presentation Notes
THE RESULT:The National Association of Manufacturers Manufacturing Technician 1 (MT1) came to Nevada – a portable and stackable industry credential – recognized and valued by the Nevada manufacturing community The informal pathway pilot in Carson City yielded 61 graduates of the MT1 program – WATCH video here https://www.youtube.com/watch?v=y5dhE6aHvgI  



Presenter
Presentation Notes
Leaders that define a forward-tilting vision of the organization inspire the forward-tilting mission, again from Schein. Our time together may offer insight on how, through combined focus, the State Council on Libraries and Literacy can leverage its influence toward implementation of solutions to big challenges. How? from the resources of the State Library, from the power of the library system in Nevada that includes more than 100 institutions, as well as through leveraging this library as an information hub where executive branch agencies gather to connect, network and learn!Regarding the tipping forklift …….. We all know this feeling because the state load is heavy. Now what? 



Introductions 

Connie Lucido, Chief
Office of Grant Procurement, Coordination and Management

Presenter
Presentation Notes
Call Connie!Did you know the Office of Grant Procurement, Coordination and Management provides a full range of grant support for state agencies to include:  the identification of funding opportunities, grant writing and editing, review of grant materials, developing collaborations, coordinating grant activities with internal and external partners, obtaining and developing data matrices, budget assistance, grant project management as well as technical assistance with grants.gov system or other grant management systems. When it comes to some of Nevada’s toughest problems, stakeholders often work to address the same issue from various directions. Organizations often remain independent and working in silos, however, by sharing ideas, information, and know-how with peers and partners Connie's team can:1)  Increase our shared knowledge about an issue and augment each other’s work; 2)  Align efforts more systematically; and Develop stronger strategies and approaches. With the reducing Federal dollar, and the increasing requirement of cross-agency/jurisdiction collaboration, the State Grants Office has taken numerous steps to encourage and foster partnerships and focus on enhancing coordinated efforts.



Introductions 

Renee Olson, Administrator
Employment Security Division
Department of  Employment, Training and 
Rehabilitation 

DETR vision
To be Nevada's First Choice to connect businesses 
and job seekers.

MISSION STATEMENT
DETR's mission is to provide Nevada's businesses 
with access to a qualified workforce and 
encourage equal employment opportunities.

Grant Nielson 
Chief of Workforce 
Investment Support 
Services

Department of 
Employment, Training 
and Rehabilitation 

representing

Presenter
Presentation Notes
We also have Renee Olson on the team who heads up the Employment Security Division at DETR. As you know, her representative Grant Nielson, the Chief of Workforce Investment Support Services is here today. Employment service programs offer job placement and training opportunities that assist businesses in meeting their employment needs and job seekers in returning to work through the state’s workforce investment system, Nevada JobConnect. They guide the development of a system of workforce development specific to the assigned sector, that responds to the lifelong learning needs of Nevada's workforce; they advise the Governor's Workforce Investment Board on workforce development policy; encourage public/private partnerships and facilitate innovations in workforce development policy and practices; and ensure a quality workforce system by evaluating results and supporting high standards and continuous improvement. As you can see by now, all of our work is very closely related. As you know, one of our 2017 statewide LSTA programs is currently underway and we are meeting with southern Nevada library and workforce partners at the end of this month. The project seeks to provide a career information infrastructure needed by Nevada’s public libraries to:1) understand the broad industry mix of the statewide and various regional economies within the state and related critical occupations (supply and demand), so librarians and information professionals can talk knowledgeable about the skills, assessments, certifications and education required for career pathways, and2) evolve the library  mission to include career facilitator role to connect patrons with employment and career advancement. NSLAPR will provide Nevada’s public libraries with unlimited access to Headed2, a proprietary career exploration and planning database to make relevant and regional career information available to all library patrons statewide.  Implementation of the database resources will occur through a one year demonstration project with partners from Headed2, LLC, the Nevada State Library, Archives and Public Records and 25 public library partners in the Las Vegas Valley, the College of Southern Nevada and Workforce Connections.  Additionally, the following partners will be able to engage with the project through Headed2: •	Las Vegas schools •	Area post-secondary institutions •	Nevada Workforce Connections 



Introductions 

Kim Petersen, Education Division Coordinator so they can be productive members of society. 
Department of  Corrections 

Presenter
Presentation Notes
And, about the Education Division within the Nevada Department of Corrections. We heard from Kim. She oversees  administration of multiple correctional education programs throughout the prison system. In conjunction with local school districts, community colleges and universities the Division offers academic and vocational programs at all levels. Did you know that more than 90 percent of all inmates in Nevada will eventually return to the world outside the prison walls? Approximately 58% of Nevada’s inmates come to prison without having completed high school. It is Kim’s goal that every inmate who leaves prison has a GED or High School Diploma. Partnerships are essential to the success of an education continuum. Currently there are over 13,000 inmates in NV Department of CorrectionsNDOC  inmates  who  complete  education  programs  are  more  successful after release than those who do not complete programs.Education completion increases success even among offender groups.



Introductions 

Patrick Cates, Director
Department of  Administration 

Presenter
Presentation Notes
And finally, we heard from Patrick. The Department of Administration oversees the management and operations of Nevada state government including human resources, information technology, building construction and maintenance, purchasing and contracting, state vehicle management, and the protection of state property. Additionally it oversees the Nevada State Library and Archives, administrative hearings and appeals, and the Victims of Crime Office. The Department of Administration primarily provides internal support to State agencies to assist them in carrying out their responsibilities to citizens. Talk about the tipping forklift!



“What ignites the 
human spirit is 
when the leaders of 
our organizations 
offer us a reason to 
grow. To really 
inspire us, we need 
a challenge that 
outsizes the 
resources available. 
We need a vision of 
the world that does 
not yet exist, a 
reason to come to 
work.”

- Simon Sinek
Leaders Eat Last, 2014

Presenter
Presentation Notes
“What ignites the human spirit is when the leaders of our organizations offer us a reason to grow. To really inspire us, we need a challenge that outsizes the resources available. We need a vision of the world that does not yet exist, a reason to come to work,” from his 2014 book Leaders Eat Last, Simon Sinek.



LIFELONG LEARNING 

Presenter
Presentation Notes
As I started, I mentioned I’d tie us all together, here it is: We are all in the business of ADVANCING education, ADVANCING learning, SHARING AND ADVANCING knowledge as a solution to challenges and opportunities. We know it’s true: KNOWLEDGE IS POWER. 



EDUCATION.

Presenter
Presentation Notes
We are always setting an example, leading by example, teaching by example. Someone is always watching. The camera is always on. In many ways this is what public service is all about. Wanting to do the right thing in the right way for the right reasons. Paying attention to what we do, to how we do it, and perhaps most importantly, to the structure of the organizations within which we work, so as to make sure that it enables us and other people to develop practical wisdom.



Presenter
Presentation Notes
Because as the African proverb says, If you want to go fast go alone.If you want to go far go together. 



Goals of meeting

The meeting input will: 

1) Clarify the path of the State Library’s strategic plan, informing 
direction for services of the State Library itself to executive 
branch agencies, as well as the public conducting research. 

2) Help ensure that SCLL ex-officio member agency goals fit into the
“big picture” throughout NV library environments,
and with mechanisms like LSTA. 



Agenda
1) Welcome

2) Introductions

3) Warm Up

4) Clarify Goals for the Meeting 

5) Review Agenda

6) Group Activity

7) 21st Century Libraries

8) Meeting wrap up

9) Announcement

10) Evaluation

11) Adjourn 

Presenter
Presentation Notes
As you can see we are already through a portion of the agenda, does anyone have anything they’d like to add now? 



We will take a :10 minute break. 

 A parking lot has been set up to keep track of 
digressions. 

We will be out on time.

 You will receive a summary report of todays 
work.

 There will be next steps.



Move to the group activity. 

Presenter
Presentation Notes
Step #1. We will post the following questions around the room, and the context will be that they take their 3x5 cards with their agency challenges already written on them. Hand out the challenge/aspiration form and instruct everyone to take five minutes to fill out the form. Take the time to themselves and don’t talk to your neighbor just yet. IMAGINE THST IT’S EXACTLY TWO YEARS FROM TODAY …. AUGUST 3, 2019:Describe how you now serve customers.What specific improvements have been made?What are people saying about the team now?What problems has the group solved?What specific outcomes have been achieved?How are people behaving differently?



Presenter
Presentation Notes
Step #2: We will ask everyone to find a partner. Ideally, this is the person they know the least. We will allocate three to five minutes for the first partner to share his or her vision. Ask the other partner to facilitate and they can take notes on anything their partner is saying. After three to five minutes, we will ask the partners to switch roles so the second person gets to talk. Step #3: When time is up, we will ask everyone to find a second partner. Repeat the process outlined in Step #2 using the second 3x5 card challenge, only we all will be allotted slightly less time per person. Encourage people to “steal” any good ideas they got from their last partner and incorporate these into their own vision during this second round on the challenge/aspiration form.



Presenter
Presentation Notes
Step #6: Return to your original seats, we will begin facilitating a discussion to pull the ideas together. Going round the group to each person, finding out the answers to each question. We will write down each answer/ideas on each of the pre-titled poster sheets.We will probably find that the ideas have become fairly homogenized at this point. Allow this to take about :15 minutes to write everything on the poster sheets. Let everyone know you’ll be moving rapidly to collect and pen the feedback on the sheets.Once complete, move to next slide and transition to next part of agenda.



Nevada State Library, Archives and Public Records
Department of  Administration 

Jeff Kintop, Administrator, Administrator / State Librarian
Tammy Westergard, Assistant Administrator / Deputy State Librarian

Presenter
Presentation Notes
About 21st Century Libraries …. Pictures are worth millions of words! You’ve all seen the video about the State Library produced earlier this year, but you may not be aware of the reach of the other libraries in Nevada – these three minutes tell a powerful story. 





Educational Changes in the 21st Century

Presenter
Presentation Notes
Nevada libraries are responding to the profound anytime, anywhere learning necessary in the 21st century …. Its actually putting libraries in the education bullseye. Lets look at this:



21st Century Skills

Presenter
Presentation Notes
Think about the millions and millions of people who are not in school benefitting from classroom instruction about these things. Think about the challenges you face in your agencies because you have to deal with a workforce that is in constant need of LEVELING UP THEIR SKILLS. It cuts into productivity. It is expensive. It impacts our ability to compete. 



21st Century Skills



21st Century Skills



21st Century Themes

Presenter
Presentation Notes
These are the very themes of each of our ex-officio agencies!



21st Century Library Spaces

Presenter
Presentation Notes
In fact all people today-youth and adults- spend the majority of their lives learning outside the walls of formal classrooms; in out of school programs, workplaces, internships and other informal learning experiences. It’s called the THIRD PLACE.  



21st Century Library Spaces

Presenter
Presentation Notes
How do 21st century libraries morph to the 21st century? This is how ….. 



21st Century Library Spaces AND 21st Century Activity

Learning to 
code. 

Presenter
Presentation Notes
I’ve pulled back some of the images you saw in the previous slideshow and added some more, to reiterate the 21st century activity that IS HAPPENING NOW in our libraries. This kid is coding. 



21st Century Library Spaces AND 21st Century Activity

A NV 
librarian 
learning to 
code in 
order to 
run “learn 
to code” 
programs 
at the 
library. 

Presenter
Presentation Notes
 “I understand it gets easier!!!!!!!!!!!” said Churchill County Library Director, Carol Lloyd.



Instructor Pavel 
Solin explains a 
design during 
NC Lab training 
where Library 
staff members 
learned 3D 
modeling and 
coding at the 
Nevada State 
Library and 
Archives in 
Carson City, 
Nev., on 
Saturday, Feb. 
13, 2016



21st Century Library Spaces

Learning about 
precision 
measuring to 
get the MT1 
credential. 



21st Century Library Spaces

Teaching a 
Word Press 
Class to 
adult 
looking to 
launch a 
business or 
who are 
small 
business 
owners.



Learning 
to 3D 
print.



Chloe Yang, with 
Spokes Across 
America, teaches a 
session on 
neuroscience at the 
Carson City Library in 
Carson City, Nev., in 
Aug. of 2016.

Spokes Across 
America is a team of 
MIT and Harvard 
students who bike 
across the country 
teaching STEM skills 
at schools, libraries 
and camps.



Fostering 
understanding 
of how 
information is 
organized and 
shared in the 
21st Century 
between 
cultures and 
countries. 

Presenter
Presentation Notes
Librarians from the Republic of Belarus tour the State Library in Jan. of this year. The group is traveled the United States as part of a three-week, multi-state tour to learn about the educational, social and economic impact of public libraries in American society



Front page above the fold 
headline:

LIBRARIES 
EQUAL 

EDUCATION

Presenter
Presentation Notes
It got lots of attention! 



Library led 
early childhood 
expo at the 
local Boys and 
Girls Club



Practical 
life skills.



From the 
library 
courtyard, 
people 
keeping 
their 
weight in 
line with 
a Zumba 
class!



Citizenship 
class.



Community 
health 
support/partner. 



Study. Research. 
The essential 
ingredient to 
learning. 

Presenter
Presentation Notes
It’s the platform of our democracy. 



Author. Educator. 
Interpreter. 
Advocate. 

Presenter
Presentation Notes
With that, it is my pleasure to turn the meeting over to Department of Administration Director, Patrick Cates. 



Announcement 



Major Tasks
1.An analysis of key partner roles, 

responsibilities, risks and rewards;

2. Supply analysis of program 
aspirations

3. Recommendations for space 
utilization

4. Include key indicators of success moving 
forward from a collections centered 
library to a learning centered library!

SPACE PLANNING 

Presenter
Presentation Notes
The future of the Nevada State Library, Archives and Public Records as the heart of the capitol complex demands that it transition from a predominantly collections-centered physical space to an environment where state agencies can optimize research, learning, professional development and collaboration opportunities. In so doing, the Library will become an even more active partner in the mission of state service than it has played in the past.The State Department of Administration is putting its best business foot forward within repurposed spaces of the Nevada State Library, Archive and Public Records building. An envisioned Knowledge and Innovation Center (KIC) will leverage powerful resources together – neatly packaged in an environment conducive to productivity and available to all state employees.Knowledge and Innovation Services include:• access to world-class resources on and off line professional development• strategic advise• vendor display and demonstrations• procurement referrals• research support• mentoring• turn-key meeting spaces• links between businesses, education & governmentThe business toolbox includes access to librarian services that can guide patrons to everything from business focused books and audio/visual materials , to business research and market demand data bases, to counseling, mentoring, seminars, networking, research and self-study programs; plus provide access to public computers, a copy and fax center and meeting spaces – available 40 hrs. per week. These services create real-time, progress-driven outcomes that help agencies succeed, and in turn Nevada stronger.



Wrap up

Nevada Library Association 71st annual conference. 
(Yes, seventy-one years strong in Nevada!)

Are you in? 

Presenter
Presentation Notes
Nevada Library Association Annual Conference, Oct. 16 – 18.  Opportunity for ex-officio members of the State Council on Libraries and Literacy to participate in workshop sessions as subject matter experts regarding your agency challenges and opportunities is now! Staff will design, develop and assess the workshop learning experiences, and be your teaching partner. With your input we will ensure your session includes the following elements:•	A statement of purpose•	Identification of content of instruction•	Identification of modes of instruction •	Program structure•	Evaluation and assessment Your participation is envisioned to be high impact and will strengthen the relationship between the State Council on Libraries and Literacy, ex-officio state agency partners and the professional library community. 



Evaluation

Please take a few minutes to 
complete the meeting evaluation and 
return it to me. 

Thank you for being here today. A 
follow up report from this meeting 
will be delivered to all participants by 
close of business August 7.  
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